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What do these people have in 
common?













Sure, these people are 
famous…





These	people	are	the	embodiment	 of	
their	profession.



Engaged	people	are	deeply

to	their	work



A	very	
high	bar!



Engagement	≠	liking	your	job



Engagement	≠	work	ethic



Engagement	≠	commitment



high	bar

connection





Engagement	is	not	constant



You	can	never	achieve	total,	permanent,	
engagement.

You	can	only	create	conditions	 that	
maximize	it	– most	of	the	time.
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connection	to	your	job

JOB	ENGAGEMENT



connection	to	your	organization

ORGANIZATIONAL	
ENGAGEMENT



JOB	ENGAGEMENT

ENERGY FOCUS PASSION







ORGANIZATIONAL	
ENGAGEMENT

ROLE	EXPANSION PRIDE
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ROLE	EXPANSION PRIDE



JOB	ENGAGEMENT

Organizational	Engagement
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FIT MEANINGFULNESS GROWTH

CLIMATE LEADER



Fit











Implications?



Unnecessary	rules	&	policies

Serious	discussion	on	inclusion

Alternative	career	routes



MEANINGFULNESS







How do you enhance the sense 
of value of ALL your 

employees?



We’re not talking about…



We’re not talking about…



A CULTURE of meaningfulness



What	can	you	do?



Fit & Meaningfulness

FIT MEANINGFULNESS



GROWTH



CLIMATE



LEADER



What	are	the	five	predictors?

Fit:	I	match	my	job

Meaningfulness:	My	job	matters

Growth:	I	am	learning

Climate:	I	enjoy	my	team

Leader:	I	have	an	engaging	leader

77%
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PROVIDING	RECOGNITION DEMONSTRATING	TRUST

TAKING	A	PERSONAL	INTERESTBUILDING	ON	STRENGTHS



MEANINGFULNESS GROWTH,	MEANINGFULNESS

MEANINGFULNESSFIT



A Brief Recap

Engagement	=	Connection	/	High	Bar

Fit	+	Meaningfulness	(most	important)

Growth,	Climate,	and	Leadership

Recognition,	Trust,	Benevolence,	Strengths





An open invitation…

Dr.	Cris Wildermuth
Cris.wildermuth@drake.edu



The Meaningful Leader

� One	credit	hour	course	on	
engagement	and	leadership

� October	28-29	(Friday	night,	
Saturday	8:30-4:30)

� 10	SHRM/HRCI	credits



Happy Learning!


