
Marsha Aldridge & Cris Wildermuth



• If you have problems, please go to the zoom.us
page and click the help box or call 
1.888.799.9666 and press 2 for support.

https://zoom.us/


http://www.professorwildermuth.com/program-
materials.html

http://www.professorwildermuth.com/program-materials.html
http://www.professorwildermuth.com/program-materials.html
http://www.professorwildermuth.com/program-materials.html




• 10 courses in personal, relational, and strategic 
leadership, specializations in Leadership or Talent 
Development

• Sample courses: 
• Understanding self and others
• Inspiring and involving others
• Leading change
• Innovation and future thinking
• Global leadership
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http://www.drake.edu/leadership
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• Project - Issues Related to Performance Management
• What Did I do? - Business Case for Change
• Our Case Study
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• How do you feel about 
your current Performance 
Appraisal Process?
• We love it!  
• It gets the job done.
• It falls short.
• Everyone hates it!



• Are you getting increased 
performance as a result 
of your process (ie ROI)?
• Yes! We believe it 

improves performance.
• Somewhat…
• Not really…
• No! It produces negative 

feelings and results.
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Opposing our Values ROI – No Discernable Results

Doesn’t Feel Like Us!



(WorkSimple, 2011)
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Let’s pause a moment and consider HOW MANY years 
business has followed this evaluation process…
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• How many years has your company been using the 
SAME process?

• Comments?
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Put our money where our 
mouth is!



• No Formalized Review
• Encouraging ongoing 

conversations
• Employee Owned, 

Manager Supported, 
Company Focused

• Living our Values
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Opposing our Values





• Know your Culture
• Gather Sponsors

• Propose a “fit”
• Be Flexible

• No Cookie Cutter
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Marsha Aldridge
Marsha.Aldridge@theimtgroup.com
515-327-2833

Cris Wildermuth
cris.wildermuth@drake.edu
515 271 4701

mailto:Marsha.Aldridge@theimtgroup.com
mailto:cris.wildermuth@drake.edu
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