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Culture,  Personality, and the Global Leadership
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• 10 courses in personal, relational, and strategic 
leadership, specializations in Leadership or Talent 
Development

• Sample courses: 
• Understanding self and others
• Inspiring and involving others
• Leading change
• Innovation and future thinking
• Global leadership

http://www.professorwildermuth.com/program-materials.html
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• Why does this 
matter?

• What is culture?
• Challenges
• Dimensions
• Personality
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95% of the world population and 80% 
of the world’s purchasing power is 
outside the US. 1

1. Trade Partnership

41 million American jobs depend on 
trade. 1

1. U.S. Chamber of Commerce

Iowa: 13.2 billion dollars in 20151

1. Trade.gov
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• You invite a business 
colleague for dinner and 
he arrives 20 minutes 
later.  What should you 
conclude?
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• You see a candle lit close 
to a pile of dried leaves 
in a park.  Nearby there 
is a plate of food and a 
whole chicken. What do 
you do?
• Put out the candle
• Just monitor the candle
• Leave the candle alone
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we may express our human emotions and 
feelings differently

Culture: Our internal programming “software”

Geert Hofstede
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Values

Rituals

Heroes

Symbols

Source: Geert Hofstede
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• You are getting ready to 
attend a business dinner. 
Just as you’re about to 
leave, your best friend 
calls you. She is crying 
and very upset. What do 
you do?



2/13/17

15

~L. Robert Kohls

Hofsede, Pedersen, & Hofstede, 2002, p. 18

“We	see	pretty	much	what	we	want	to	expect	to	see	
and	reject	the	possible	interpretations	that	don’t	fit	

with	what	we	expect.”
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• Don’t assume what you said was 
understood.

• Don’t assume that what you understood is 
what was said.

From Craig Storti, Cross Cultural Dialogues

Follow along in your handouts!
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What do you know?

you know more than you think!
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you know you don’t know it all!

• If we don’t know what we don’t know and we 
don’t know what we know… 
• What exactly do we share?
• What questions do we ask? 



2/13/17

19

Let’s say you discover this 
magic book that tells you 
what you need to know 
about culture x. 
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• Categories of values, beliefs, practices, etc., 
that allow us to differentiate one culture from 
another on average.

https://geert-hofstede.com/
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Power 
distance Individualism Uncertainty 

Avoidance Indulgence

https://geert-hofstede.com/national-culture.html

• “Cultures are adaptations of a people to the 
conditions of life.” 

Hofstede, Pedersen & Hofstede, 2002, p. 34
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• Intercultural communications are messy because:
• cultural rules are complex involving hidden 

components
• we don’t know what we know and don’t know

• Cultural dimensions help but…
• they don’t help with individuals, just with ”average” 

expressions of culture

• What competencies do 
you think matter the most 
for a global leader?
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• The ability to alter one's behavior to adjust to 
other cultural environments. 

• means the ability to take different policies, 
procedures, products, services or practices 
and create something different that is greater 
than the sum of its parts.
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• The ability to have empathy for the concerns 
and world views of other cultures. 

Source: Shari Turner’s study on
HR leaders
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• How calm?
• How sociable?
• How agreeable?
• How original?
• How conscientious?

• For cultural adaptability: 
• High Extraversion, Originality, and ”Drive” (part of 

Conscientiousness)

• For perspective taking:
• High Extraversion, Originality, and Agreeableness

• For innovation
• High Extraversion, High Originality, High ”Drive”
• Low Agreeableness, Low ”Concentration” (part of 

Conscientiousness)
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• Correlation does not mean cause 
• People with these traits may simply be more 

successful in the work environment

• Personality is a tendency, not an obligation.
• Everyone can ”stretch” for a limited period of time.

• The issue is not ”what you are” but ”what 
works”
• Self awareness is key
• Preparation matters

• Review the bibliography available in the 
webpage www.professorwildermuth.com

• Explore Hofstede’s page.
• Would you like to learn more? 

• Next webinar: Intercultural understanding and 
development
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Cris Wildermuth, EdD, SPHR
Assistant Professor
Master of Science in Leadership Development
Drake University
www.drake.edu/leadership
cris.wildermuth@drake.edu
www.criswildermuth.com


